Afterschool Programming

Current Standards for Operation

Mission – the mission of the Department of Afterschool Programming is to provide to Palm Beach County students in grades K-8 affordable, high quality afterschool programming options aligned to research-based practices and national standards 
Focus on District priorities

Afterschool Programming supports multiple District Goals.  Supported goals include:
· Goal 1 – Increased Literacy – Extended Day programs will offer academic intervention or enrichment programming aligned to best practices in literacy development.  Frequent opportunities for students to interact with text from a variety of genres in a print-rich environment and opportunities to see and hear appropriate models of fluent, proficient readers are provided.  
· Goal 2 - Student Performance – Extended Day programs will allow school center administrators to coordinate student performance initiatives including the afterschool program.  Model programs may include FCAT Intensive Tutorials with certified staff, enrichment programming for those students at proficiency, science and math labs for hands-on experimentation with math and science concepts, youth development programming designed to facilitate student efficacy and positive life choices, sports/athletic programming, and opportunities in the area of fine arts.  Each of these programming initiatives has been positively correlated to increased student performance.

· Goal 3 – School Safety and Environment – The peak hours of crime committed ON and BY juveniles is from 3:00 to 6:00 PM, and violent juvenile crime soars in the first hour after school gets out.  These after school hours are also peak hours for students to engage in unhealthy behaviors and habits leading to substance abuse, experimentation with sexual activity, and participation/viewing of violent video materials.  The Extended Day programs will continue to provide a safe and nurturing environment engaging students in meaningful and healthy activities as an alternative.   These include youth development, character education and wellness curriculum.
· Goal 8 – Productive Citizenship – School Age Child Care programs currently provide an environment in which students can engage in programming options such as Junior Achievement, 4-H Club, scouting, peer tutoring, and cooperative learning activities which have been shown to lead to more socially responsive behaviors as adult citizens.  Extended Day programs will continue to offer students opportunities to develop and practice interpersonal skills through team, small and large group activities including problem solving, project-based learning, and community service.

Requirements of new or existing federal or state statutes or mandates -  Afterschool Programming will meet requirements of current No Child Left Behind initiatives for afterschool programming.  In addition, the Extended Day program will be designed to meet requirements for Title funding, SES providers (as District is approved), and provision of services to Homeless and Foster Care students.  Afterschool programming will offer appropriate academic intervention or enrichment programming which responds to NCLB high standards and learning gain proficiency targets and state proficiency requirements in core academic subjects for elementary students.  

Alignment to Key Results 

Afterschool Programming is aligned to the following Key Results:

· Key Result 1 – K -2 Literacy.  Extended Day programs will offer academic intervention or enrichment programming aligned to best practices in literacy development to provide frequent opportunities for students to interact with text from a variety of genres in a print-rich environment and opportunities to see and hear appropriate models of fluent, proficient readers.

· Key Result 3 – Proficiency in Reading, Writing and Mathematics through provision of academic intervention and enrichment programming, homework tutoring, computer-based instruction and practice, and experiential learning activities designed to build background knowledge and vocabulary.

· Key Result 4 – School grade criteria are addressed by Extended Day programming with the addition of targeted academic intervention and/or enrichment to existing child care afterschool programming initiatives.

· Key Result 8 – Dropout and Graduation Rates through involvement of students in afterschool programs.  Involvement in afterschool programs is linked positively to improvement in school bonding, positive social behaviors, school grades, achievement scores, and reduction of problem behaviors (CASEL 2007).

· Key Result 9 – Suspensions will be addressed via youth development programming in Extended Day, and will complement efforts of the regular school day through participation in School-Based Team meetings and School Improvement initiatives. 

· Key Result 10 – Resources – Alignment of District and school center efforts and resources is key to the concept of Extended Day programming initiatives.

Record of evidence-based success 

Afterschool Programming embraces national standards and best practices for afterschool programming.  Research—based practices, programs, and materials to optimize experiences for students enrolled in afterschool programs are the key ingredients in afterschool.  

Summary of research – base:  

· Unsupervised time puts youth at risk for such negative outcomes as academic and behavioral problems, drug use and other types of risky behavior (Weisman & Gottfredson, 2001).   
· After-school programs provide alternative environments aligned with young people’s interests, motivations and needs and provide opportunities for the kind of personal attention that young people crave, such as from adult teachers, positive peer groups, and provide activities that hold their interest and build their self-esteem (Larson, 2000). 
· Young people benefit  when they spend time engaged in structured pursuits that offer opportunities for positive interactions with adults and peers, encourage them to contribute and take initiative, and contain challenging and engaging tasks that help them develop and apply new skills and personal talents (American Youth Policy Forum, 2006; Carnegie Corporation, 1992; Larson & Verma, 1999; National Research Council & Institute of Medicine, 2002).   

· At least one review of 35 studies indicates that test scores of low-income, at-risk youth improved significantly in both reading and mathematics after they participated in after-school programs (Lauer et al., 2006).  

· Youth who participate in after-school programs improve significantly in three major areas: feelings and attitudes, indicators of behavioral adjustment, and school performance. More specifically, after-school programs succeeded in improving youths’ feelings of self-confidence and self-esteem, school bonding (positive feelings and attitudes toward school), positive social behaviors, school grades and achievement test scores. They also reduced problem behaviors (e.g., aggression, noncompliance and conduct problems) and drug use. In sum, after-school programs produced multiple benefits that pertain to youths’ personal, social and academic life.  (CASEL 2007).

· Current data offer clear empirical support for the conclusion that well-run  ASPs can produce a variety of positive benefits for participating youth.  Specifically, there is significant improvement in youths’ feelings and attitudes  (i.e., their self-perceptions and bonding to school), their behavioral adjustment  (i.e., increases in positive social behaviors and decreases in problem behaviors and drug use), and in their school grades and level of academic achievement  (CASEL 2007).
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